Employee Engagement
& Motivation

Innovation Program
Harness the power of employee ideas. Encourage
suggestions for new ways to improve processes, reduce
costs, increase proﬁts. Promote innovation. Recognise and
reward creative solutions to improving business performance

An Innovation Program is a formal employee
suggestion system that helps you tap into the
big and small ideas that can lead to major
business improvements. The program is structured
on defined business objectives. Submission
guidelines are clear and specific.

Ideas are evaluated in an open, transparent process.
Strategic communications encourage participation.
An Innovation Program delivers win-win benefits by
adding work value to employees and financial value
to the organisation.

From simple administrative efficiencies to sophisticated
product enhancements, your employees are your best
source for identifying cost savings and market
opportunities. Make innovation the heart of your business.

How it works
Promote the innovative thinking that
supports dynamic business
development, continued market
relevance and competitive advantage

Provide a structured mechanism for
harnessing the added value employees
bring to the organisation

Nurture an open, creative, inclusive
culture that strengthens employee
engagement and loyalty

Best practice Innovation Program design ensures active
participation and maximum business beneﬁt. Here’s how we do it.

Analyse your business to
understand challenges,
environment and people

Launch to communicate
objectives and
generate enthusiasm

Customise and design a
solution to meet your
objectives

Develop submission criteria
and processes

Deliver regular, targeted
communications to drive
momentum

Customise reward offering
for motivational appeal and
maximum impact

Organise evaluation and
selection committees

Provide regular reporting
and feedback to keep
program on track

Why Achievement Awards Group

Run more than 1 000 successful
incentive programs for high-proﬁle
clients in dozens of industries
Solutions are tailor-made to individual
client needs and performance goals
Proven expertise in handling every
aspect of program management and
administration

Food for thought
“At Microsoft there are lots of brilliant ideas, but the image is
that they all come from the top - I’m afraid that’s not quite right.”
- Bill Gates
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