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What We Do / Consulting Services / Facilitation

Facilitation
Conduct meaningful, outcome-based meetings. Harness the collective wisdom of your team to devise
strategy, resolve complex problems and develop workable action plans with buy-in from the group.

Participlan™ Participlan™ s a facilitation methodology and visual mapping process that supports group
participation and the free flow of ideas in a focused, non-threatening process.

The benefits of Participlan™

» Group participates via written responses to pre-determined questions, so contributions are anonymnous

» Responses are clustered on display sheets with input from the group, so there is agreement on logic
thread

» Sheets are photographed at end of the meeting, producing a transparent record of discussion

« Facilitator is a neutral, with no political agenda, creating a non-threatening environment

» Everyone contributes to ultimate solution, ensuring buy-in to action plans

» Focused, productive discussion means shorter meetings
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