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What We Do / Research and Surveys

Research and Surveys Identify the root cause of performance obstacles by examining your business in
depth. Research and analysis leads to the deep insights that produce cost effective, strategically aligned
solutions to improve performance.

eValue® eValue®is an organisational survey tool that gathers data on critical business performance areas
and measures results against strategic objectives.

Benefits: Monitor alignment between people, customers, processes and operations easily and in real time.

Organisational Alignment Survey (OAS) OAS is an internally focused investigation into how closely a
company is aligned in 12 key performance areas. Results are benchmarked against 400 'best in class'
international companies.

Benefits: Data analysis provides specific, actionable advice on achieving closer alignment.

Employee Retention Survey ldentify the factors that are most influential in an employee's decision to leave
your organisation.
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http://www.awards.co.za/e-value.xhtml
http://www.awards.co.za/e-value.xhtml
http://www.awards.co.za/organisational_alignment_survey.xhtml
http://www.awards.co.za/employee_retention_survey.xhtml

Benefits: Results provide a guide to organisational strengths and areas requiring corrective action.

Employee Satisfaction Survey Understand and measure staff attitudes, opinions, motivation and
satisfaction.

Benefits: Check the alignment between management perception and reality of what employees value in an
employer.

Organisational Surveys Measure the cultural climate of your organisation overall.
Benefits: Gain big-picture perspective and detailed insight into areas that may require specific attention.
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