
  What We Do / Incentive Programs

 Incentive Programs Motivate, recognise and reward performance that supports strategic and tactical goals
and objectives. Attract, retain and motivate the talent your company needs to succeed. 

   Workforce Recognition
 Acknowledge and reinforce the day-to-day behaviours that align with your organisation's values.

Benefits: Improve staff morale, win employee loyalty and retain skilled staff.

Customer Service
 Enable and motivate front-line staff to consistently deliver exceptional customer service.

Benefits: Uphold your brand image, win customer loyalty and improve profitability.

Quality and Productivity
 Engage commitment to goals and results-driven performance by defining quality and productivity objectives
and rewarding achievement.

Benefits: Improve operational efficiency, boost productivity, reduce costs and consistently deliver to deadline.

Channel Sales Incentive
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 Drive sales and win long-term brand loyalty through the channel with ongoing information, motivation and the
promise of big rewards.

Benefits: Program design ensures results and return on investment.

Excellence
 Benchmark ideal performance across multiple disciplines, business units or franchise outlets. Measure
against benchmarks and reward success.

Benefits: Define and support brand standards to achieve market leadership.

Consumer  Loyalty
 Open up ongoing, two-way dialogue with customers to understand what they value and desire in a brand
experience.

Benefits: Improve market penetration, promote growth and protect your market share.

Sales Promotions
 Shift the price / value perception of your product to generate short-term sales and positively alter long-term
brand value.

Benefits: Attract first-time customers, broaden brand exposure and encourage brand loyalty.

Customised Programs Measurement systems designed for the specific requirements and circumstances of
a company and / or industry.

Retention
 Recognise and reward long term commitment to the organisation. Retain valuable skills and knowledge.

Benefits: Reduce costs associated with staff turnover.

Innovation
 Tap into the collective thinking of the organisation to find innovative ways to increase revenue, decrease
costs and improve productivity.

Benefits: Harness diversity and creativity of staff. Give employees a sense of inclusivity and value to the
organisation.

Safety
 Instil and reinforce respect and conformance to safety requirements and procedures.

Benefits: Minimise accidents, reduce associated costs, build morale and pride in performance.

Wellness
 Promote employee health and wellbeing at home and work.

Benefits: Reduce absenteeism and insurance costs and improve productivity.
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