
g r o u p t r u s t G r o u p  H o l d i n g s I T  S e r v i c e s

g r o u p  h o l d i n g s t r a v e l c o n s u l t i n g

A systematic approach to identifying and correcting  
performance gaps to achieve the desired business objectives

Performance improvement solutions are designed and implemented in a four  

phase process:

Research client’s business environment and understand objectives 

Through GAP analysis, identify performance gaps and propose high-level 

solutions

Refine analysis and design a detailed solution including measures, budget 

and timelines

�Implement and fully support the solution, and refine strategy according 

to measurement results

•

•

•

•

Theories & Models

The Performance System

V03-2008

Achievement Awards Group
Tel No: 021 700 2300  Fax No: 021 700 9729
Physical: 14 Stibitz Street Westlake 7945
Postal: PO Box 234 Plumstead 7801 South Africa
Email: info@awards.co.za  Website: www.awards.co.za 

Research and Performance Analysis Solution Design Implementation

Evaluate results

Gaps

Identify source of  
performance gaps 
and recommend  

solution
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environment

Design detailed  
program: 
• 	 Communications
• 	 Learning
• 	Measurement and  
  	 feedback
• 	 Rewards and
  	 recognition

• 	 Launch and manage
• 	 Support each phase
• 	Measure regularly 
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