THEORIES & MODELS

The Performance System

A systematic approach to identifying and correcting |
performance gaps to achieve the desired business objectives

Performance improvement solutions are designed and implemented in a four
phase process:
® Research client’s business environment and understand objectives

® Through GAP analysis, identify performance gaps and propose high-level

solutions

® Refine analysis and design a detailed solution including measures, budget

and timelines

® Implement and fully support the solution, and refine strategy according

to measurement results
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